
ESJ Beaches Campus
Parent Association General Board Meeting
3.5.24 | 8:30 - 9:30 a.m.
Zoom

Call to meeting 							Ashley Bagni 

· Ashley Bagni called the meeting to order at 8:32 a.m. 	

Special Guest Speaker - Adam Greene 

· Re-cap of ongoing efforts across our campus
· Continued focus on resilience – assisting parents to help kids continue to develop resilience in an age-appropriate manner.
· Parents book study and additional parent education – 
· Book study was a great success, a second one is in the works. 
· Parents please bring any proposed speakers to administration. 
· Effort to bring the three campuses’ parents together 
· Beach Bash – was well attended, PA board did a great job. 
· Admissions decisions go out this week – multiple waitlists across the campuses at all grades. Any families that are rejected please encourage them to reapply. This is especially true for 4th/5th grade. Encourage individuals heading into 6th grade to reapply. 
· Expansion update – The Beaches campus has grown and the current plan is to build two sections per grade from the bottom up all the way through 5th grade. The student expansion is going well, the challenge is the limited physical space available to house classes. 
· McCormick Hall’s current footprint doesn’t permit expansion. This will require going outside the McCormick footprint, ESJ was presented with two options: 1. Renovate Stormes Hall with a combined effort from the Church; and 2. New build on the annex property. The prior plan for expansion has shifted away from Stormes Hall to a new build on the annex property. 
· Advantages to the new build
· design and build will be specific to 3rd-5th grade student and faculty needs.
· facilitates movement between annex and McCormick Hall. 
· 18 parking spaces will be created. 
· will allow for renovation/updates to McCormick Hall as well. 
· drainage issues will be addressed as part of construction project. Flooding issues will be addressed – with children crossing flooding will need to be addressed. 
· 
· green space will be re-developed where current cottages/modulars sit. 

· This has to be completed 2025-2026 school year for reaccrediation. Current estimate is $3 million to build new.
· Goal at Beaches campus and across all three campuses is to have cohesive exterior. 
· A capital campaign will be launched shortly to fund the expansion project. Tuition will not be increased to fund a capital campaign. Campaign will be $3 million and allows for 5-year pledge. 
· Unknown whether any greenspace will be a possibility at annex. The priority is on classrooms/offices/parking spaces and also have to observe the required set back. 
· Families that want to contribute that also utilize step-up-for-students could reallocate funds to the capital campaign from tuition. 

Head of Lower School Report – Jennifer Ketchum 

· Parent Events – Kat Baker, Kari Kampakis speakers were well attended. 
· Parent Book study was a success and there will be another book before the end of year. 
· Trimester 2 report cards are going out March 8 and will be online. 
· Parent-teacher conference day – March 20, sign ups will go out shortly. 
· Scholastic Book Fair – 19,20,21 will be available during conference dates. 19th is students’ preview, 20th purchase during parent teacher conferences and 21st will remain on campus for purchase.
· Hosted by and to benefit Read USA – purchase a book for your child and donate a book as well. 
· Thursday March 7 – Son Event 
· Additional administrative roles added for 2024-2025 school year
· Dean of Students – student facing role
· Assist with social/emotional growth, another administrative point of contact. 
· Coordinating professional development 
· Monique Burr Foundation – personal safety foundation 
· Maintaining teacher certification and professional development
· Christy Mauer – director of lower school curriculum 

Admissions Update – Missy Melba

· Two first grades moving to second grade permits only one prek-3 class this year due to space constraints. 
· 90% re-enrollment rate, 56 acceptances are going to be sent out to new families and are due March 22. At the end of the month we will know which grades are waitlisted, some grades are currently waitlisted. Spread the word to potential new families to apply. 
· The acceptances going out are to a few out-of-town families but the majority are Beaches area and a few Kernan and down.  

Treasurer’s Report 						Ashley Davis

· Daughter event – close to budget 
· Son event – will come in just under budget. Volunteers are needed for event. 

Upcoming Events							Ashley Davis

· PA sponsored son event – March 7
· Book Fair – March 19-21 
· Grand-parents, special friends day – March 27 
· April will start planning teacher appreciation week

Adjournment

· Ashley Bagni adjourned the meeting at 9:31 a.m. 
